Institute Regulatory Board
and Faculty
of Actuaries

Tuesday 18 November 2025, 10:00am - 1:30pm, via MS Teams

Attending

Executive

Guests

Sam Younger (Chair), David Broadbent, David Innes, David Heath, Emma Gilpin, Elizabeth Gammie, Helen
Brown, Mike Smedley, Oliver Bettis, Philip Simpson, Simon Martin, Sue Lewis

Alan Marshall (Review Actuary) (item 8), Cargill Sanderson (Regulatory Policy Manager) (item 15), Darren
Kerr (QAS Manager) (item 12), David Gordon (Senior Review Actuary) (item 9), Karen Nicol (Interim
Regulatory Board Secretary) (item 4), Kirsty Mill (Regulatory Policy Coordinator), Serrina Galleymore (Head
of Risk Management) (observing), Stephanie McGowan (Senior Regulatory Manager) (items 6 and 7), Alison
Simpson (Acting Head of Disciplinary Investigations) (item 11), Mike McDougall (Director of Learning) (item
13)

Karen Butroid (Practising Certificates Committee Chair) item 6, Nick Ong-Seng (QAS Lay Chair) item 12,
Peter Heffernan (Professional Skills Working Group Chair) item 10, Simon Eagle (Practising Certificates
Committee and CDC WP Member) (item 7), Rhiannon Soper (FRC) (observing item 8 only)

Apologies N/A

10.

11.

12.

Purpose Paper

FOR DISCUSSION

Welcome and apologies SY 10:00

Declaration of conflicts of interest SY 10:05

Chair’s update

3.1

Chair’s update Noting 3.1 SY 10:10

Executive update

4.1

Executive update Noting 41 KN/EG 10:20

Board reporting

5.1

Draft Regulatory Board Annual Report 1 Sep 23-31 Aug 25 Approval 5.1 SY 10:30

Practising Certificates Committee (PCC)

6.1

Annual Report 24/25 Noting 6.1 KB 10:40

Practising Certificate Scheme

7.1

PC update re CDC Steer 71 SMcG 10:55

Thematic review

8.1

8.2

Climate and sustainability thematic review findings Steer 8.1 AM 11:10
Response and actions Steer 8.2 AM 11:25

BREAK 11:40am - 12:00pm

Standards and guidance

9.1

Virgin Media guidance Noting 9.1 DG 12:00

Professional Skills Working Group (PSWG)

10.1

Annual Report 24/25 Noting 10.1 PH 12:15

Disciplinary Committee (DC)

11.1

Annual Report 24/25 Noting 1.1 DH 12:30

Quality Assurance Scheme (QAS)



Item Purpose Paper Lead Time
12.1  Annual Report 24/25 Noting 121 NOS 12:45
12.2 Update on proposals for pilot QAS PC Scheme Noting 12.2 DK 13:00
13. Examinations
13.1 Learning update / September exam performance update Noting 13.1 MMcD 13:15

PRE-APPROVED PAPERS — NO DISCUSSION

14. Minutes and actions

14.1 16 July 2025 minutes Approval 141
14.2 2 September 2025 minutes Approval 14.2
14.3 Running actions Approval 14.3

15. Standards and guidance
15.1 APS X2 - Post consultation decision Approval 15.1
15.2 L2 update Approval 15.2
16. Designated Professional Body (DPB) Licensing
16.1  Update on the DPB Board matters Noting 16.1

17. Standing ltems

17.1  Horizon Scan Noting 171
17.2 Forward Agenda Noting 17.2
17.3 Board members’ tenure Noting 17.3
17.4 Standards grid Noting 17.4
17.5 Board priorities Noting 17.5

18. AOB - - ALL



