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1. Welcome and apologies

The Chair welcomed everyone to the meeting and thanked them for their attendance. The Chair

welcomed Ben Kemp, General Counsel, as an observer.

The Chair noted that Mitesh Soni had not been able to further extend his term on the Regulatory
Board.

The Chair also noted that Simon Martin had sent his apologies [Redacted].

2. Declaration of conflicts of interest

No conflicts of interest were declared.

FOR DISCUSSION

3. Diversity, Equity and Inclusion (DEI) — Outcome of consultation and approve next steps

3.1 The Chair thanked the Executive for the paper on options for the Board to consider in terms of
next steps.

The Chair also referred to the paper which sets out the Chair's summary of key themes arising
from the consultation responses and asked the Board if they wished to discuss this further.

Otherwise, the Board was asked to share their views on how they wish to proceed.

Each Board member shared their view, which included a discussion around Members approach to
the Code, the high-level principled nature of the Code and that this does not result in prescriptive
rules of interpretation, and the Members concern about the link between the Code and the

Disciplinary Scheme.



Item | Title

The Board extensively discussed the proposed provision that ‘members should encourage
diversity, equity and inclusion’, including that some respondents considered DEI to be a political
term, that there are alternative ways to encourage or promote DEI other than by regulation, while
also discussing the reasons for including DEI within a professional code, and that some
respondents had queried what evidence there was that a DEI problem existed within the
profession that required to be solved. The Board also queried whether guidance only was a
preferred way to deal with this objective, which led to a discussion in relation to the existing
guidance to the Code.

The Board then discussed the other proposed amendments to the Code, with some members
expressing the view that while the ‘encourage DEI’ provision may cause difficulty for members,
the feedback did not indicate the same issues with the other proposed amendments and these

changes should be uncontroversial.

In relation to the ‘respect’ provision, the Board discussed the purpose of the proposed change,
noting that the intention was to clarify the intent of the existing provision and that members must
show respect for ‘everyone’. The change was to remove an ambiguity that may exist with the
current wording, and the purpose was not in any way to remove members’ rights to free speech.
The Board further discussed the communication of this principle to Members and the existing

Code guidance.

In relation to the amendment to the ‘speaking up’ principle, it was discussed that additional

examples as to what is expected of members in practice would be useful.

The Board then discussed that if the decision was made to not proceed with the proposed change
to 1.2 of the Code to ‘encourage’ DEI, was it still important to proceed with the other proposed
changes. Some members expressed their view that it was important to proceed with the other
changes to the Code and also for their to be a separate strand of action to explore alternative

ways to encourage and promote DEI, other than through regulatory action.
Following extensive discussion, the Board reached consensus and made the decision:

e Not to proceed with the proposed provision that ‘members should encourage diversity,
equity and inclusion’. This was on the basis that respondents had expressed concern
about the ambiguity of this provision. Also, there was not a unanimous view within the
profession that including this provision within the Code was the appropriate way to
achieve the DEI objective. The Board would look at alternative ways to encourage and
promote DEI, other than through regulatory action.

e To proceed with the change to 1.1 of the Code, that members must show respect for
everyone, and to explain that this is a clarification to the existing principle.

e To proceed with the proposed change that ‘members must not subject others to bullying,

victimisation or harassment’.

www.actuaries.org.uk



Item | Title

e To proceed with change to the ‘speaking up’ principle that ‘members should speak up if
they believe that others are being treated unfairly or excluded unreasonably’.

e Not to proceed with standalone DEI guidance, but to amend the existing Code guidance.
[Redacted].
The Chair and Executive to discuss timings for the revised guidance to be circulated to the Board.

In terms of process, that Board agreed that members should be given the opportunity to raise
‘fatal flaws’ before the revised Code and guidance came into effect. A period of 8-weeks was

suggested.

The Board agreed that the aim should be for the changes to the Code and guidance to come into
effect in July 2025.

The Chair discussed how he would communicate the Board’s decision with the chair of the IFOA

Board, Council and members.
Actions:

e The Executive to prepare a draft communication for members explaining the Board’s
decision.

e The Executive to revise the existing Code guidance and circulate the revised guidance to
the Board.

e The Executive and Chair to agree timings for new Code provisions and guidance to come

into effect.

4, AOB

N/A.

Dates of Future Meetings

e 18 February 2025

e 14 May 2025*

e 16 July 2025

e 24 September 2025*
e 18 November 2025

*Planned to be in person meeting, with venue to be confirmed
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