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A: Executive summary

1. The purpose of this paper is to provide the Board with an update on the Post Implementation
Review (PIR) of the Practising Certificates (PC) Scheme, introduced in December 2022.

2. This noting paper provides a summary of the feedback received and the next steps the

Executive is taking to address any improvements that have been identified.

B: Background

3. The new PC Scheme came into effect on 1 December 2022, with the new Scheme moving from

an assessment of technical experience to a competency-based approach.

4. The PIR was initiated after the first year of operation of the new Scheme, with feedback obtained

from PC holders, the Practising Certificates Committee (PCC) and the IF0A Life, Pensions and

General Insurance Boards to help inform the review.
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The PIR focused on assessing whether the new Scheme has met its objective of serving the
public interest by being effective, fair and proportionate. It also considered any potential

improvements that could be made to the process to enhance the member experience.

Overall, the feedback received has been positive, however it has highlighted some
improvements that could be made to refine the application process further, as well as improve

the operation and administration of the PC Scheme.

C: PC holder survey

7.

9.

A communication was issued to all PC holders on 28 March 2024, with a link to a PIR survey on
the IFOA website.

The survey was open for 5 weeks and received 90 responses from PC holders, which reflects a

response rate of 14.5%.

A summary of the feedback is set out below and has been split into three high-level themes.

Overall effectiveness of the Scheme

10.

11.

12.

The survey started with a high-level question around how successful the new approach has been

in meeting the objective of ensuring the PC Scheme is effective, fair and proportionate.

An average rating of 7/10 was received for this question, with more than half of the respondents

selected a rating of 8 and above.

The Executive considers that this rating reflects an overall view from respondents that the new
approach has been successful in meeting the objective, with the improvements described later in

this paper expected to increase this rating further.

Competency-based approach

13.

14.

15.

16.

17.

80% of respondents agreed that the competency-based approach enables a more accurate
assessment of whether someone is suitable to hold a PC, with 87% of respondents agreeing that

the competency frameworks fully reflect the competencies required for the PC roles.

Respondents highlighted how the competency-based approach allows them to ‘demonstrate the

broader skills involved in holding a PC, rather than just technical skills.’

One of the drivers for change was the removal of unnecessary barriers for applying for a PC, and

75.5% of respondents believe that the new scheme has removed those unnecessary barriers.

One respondent observed that the new approach ‘helps to facilitate the development of junior
actuaries who can see what competencies they need to develop ... to improve their prospects of

achieving Chief Actuary status’.

This is also reflected in an overwhelming 92% of respondents who applied for their first PC under
the new Scheme saying they felt more confident in applying with the competency-based

approach.
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A small number of respondents remain unsure as to whether assessing competencies through a
written application is the correct approach. However, it is hoped that further promoting the

benefits with real-life case studies will help to alleviate any uncertainty.

PC Process

19.

20.

21.

22.

23.

24,

25.

The survey asked some questions around the process for applying for a PC and, in particular,
whether the change to a full renewal every three years with lighter touch renewals in the years in

between is more proportionate.

This question received the highest rating of the survey, with 95.5% of respondents agreeing that

the new approach is more proportionate.

A new online PC application form was introduced in 2023 as part of upgrades to the member
portal, and 51% of the survey participants had completed the online application when applying for
their most recent PC. The online application received an average rating of 7/10 for ease of

navigation and completion of the online application.

It is worth noting that applications are still being received via email as well as through the member
portal, which may suggest a reluctance by some members to use the online application. The
Executive is considering ways to further support members in this area, including the introduction

of an interactive user guide.

The overall PC process received an average rating of 6/10 for its user friendliness, which

indicates more work can be done to improve the member experience.

This was also reflected in direct comments received from respondents when asked about

suggested improvements and can broadly be categorised into the following themes:

e Clarity on the information required on an application form;
e Improved application examples;
e Updates on the progress of an application; and

e Quicker turnaround times

Improving the process continues to be the main area of focus for the Executive. More information

on the work being carried out and next steps is described later in this paper.

D: PCC feedback

26.

27.

28.

In addition to the survey issued to PC holders, members of the PCC were invited to complete a
survey to share their experience of assessing applications under the new PC scheme and to

provide their feedback and suggested improvements for the assessment process.
Responses were received from 13 of the 26 Committee members.

When asked about assessing initial and renewal applications, respondents rated their confidence
in assessing applications as 7 out of 10, with respondents indicating that the competency

framework is clear, and the assessment matrix is a helpful tool for assessing applications.
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Members of the PCC were provided with competency assessment training when the new Scheme
came into effect and feedback suggested that there was an appetite for an annual refresher
session. This was discussed at the most recent PCC meeting and the consensus was that further

training is not required at this time.

There are still concerns from some PCC members that relatively few applications have been
rejected under the new Scheme, however it was acknowledged that this could be due to
individuals now only applying when they are fully able to demonstrate the competencies. It is also
worth noting that a very small number of applications were rejected under the previous Scheme,
with 11 applications declined in 2022 and 10 declined in 2021.

Comments reflect that the quality of applications can be varied, with some excellent and others
not providing sufficient real-life experiences to demonstrate the competencies. This correlates
with feedback from PC holders where it has been highlighted that further guidance is required.

This is addressed in the ‘Next steps’ section of this paper.

60% of respondents acknowledged that there has been an increase in the time involved in
assessing applications, which was to be expected with the move to a competency-based
approach. However, it is hoped that this will improve as the new PC Scheme is further embedded

and all PC holders have completed their first full renewal application (by December 2025).

It was suggested by one PCC member that too many applications are referred to the PCC for
assessment, however, there has been a reduction in the number of renewal applications shared

with the panel since the new Scheme came into effect.

The process whereby all initial applications are assessed by the PCC is unchanged from the
previous process. This ensures first-time applicants are subject to a robust process before they

are able to take on one of the important public interest roles the PC Scheme covers.

One PCC member commented upon the competency around supporting trustees in discussions
with regulators in the Scheme Actuary Competency Framework, noting that interaction with
regulators can be less common and therefore more difficult to provide an example for, this was
also touched upon in the PC holder survey responses. This was considered at the time of
developing the competency framework where it was agreed that, although discussions with the
regulator may not happen very often, it is important that Scheme Actuaries are able to deal with
such situations when they do arise and therefore the application should evidence that they are

able to do so. The Executive will add clarity to the guidance for applicants on this point.

There was some feedback from a respondent that additional information is being requested from
too many applicants. The team will continue to monitor the level of additional requests being
made to understand whether there is a more fundamental issue with the process and will also
look at whether there are recurring themes in those additional requests that could be addressed in
the guidance. However, it will continue to make additional requests where it feels that insufficient
information has been provided in an application to allow approval. It is observed that this

approach of the Executive proactively seeking more information has seen a reduction in the
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number of renewal applications that need to be shared with the PCC, as mentioned earlier in the

paper.

A respondent also provided feedback that they did not feel that an example for each individual
element of the Competency Framework is required. It is observed that the PC Scheme does not
require an example for each individual element of the framework but does require the information
provided to demonstrate each of the elements in it. The way in which that is demonstrated varies

amongst applicants.

E: Practice Board feedback

38.

39.

40.

The Executive sought feedback from the Life, General Insurance and Pensions Boards on the
approach to, and process for, applying for a PC. The Boards were also encouraged to share

suggestions of any improvements that could be made to the process.

No formal feedback has been received from the Boards at this time, although it is understood that

some Board members were encouraged to seek feedback from their organisations.

Comments have been received from one organisation and reflect similar views to the PC survey
responses, with one member highlighting: “I found the new form much better for my recent CA
application. It encouraged me to think about my best examples to hit the competency framework”.
They also commented that “the competency framework is sensible and clear - the practising

certificates handbook is also useful and well-laid out.”

F: Next steps

41.

A summary of the work the Executive is carrying out to address the feedback received is set out

below:

e A guide for completing an online application has been produced. The Executive is
working to make this an interactive document for ease of reference for PC holders
and hopes that this will be available within Q1 of 2025;

e Updated example applications are in progress and the examples will be published as
and when they are ready, with the expectation for all examples to be updated by end
of Q1 2025;

e Processing times have stabilised after changes to the PC Team and the
implementation of a new Customer Relationship Management (CRM) System;

e The Executive is working with the Chair of the PCC and the individual panels to
improve the application review process times;

e A short survey will be shared with applicants who have completed a full renewal
application to gather feedback about their user experience to gauge whether
improvements have been successful and to inform any future enhancements;

e As an alternative learning resource, a video guide with hints and tips for completing
a PC application has been produced. The video encourages applicants to have a

reflective approach to drafting their application, using their own real-life examples to
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demonstrate how they meet the competencies. The video should be available on the
IFOA website by the end of November;

e The Executive is exploring ways to maximise the use of the IFoA's Virtual Learning
Environment as an educational resource for PC holders; and

e The Executive will continue to monitor ways in which we can support the PCC and

allow them to come together to share their experiences.
G: Conclusions

42. Overall, the new PC Scheme is working well, both for the members and the PCC. During the first
year of operation, refinements have been identified and will be implemented with a focus on
improving the member experience, encouraging a reflective approach to completing applications,

as well as supporting the PCC with their assessment of applications.

43. The Board is asked to note this paper and provide any comment on its contents.
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