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A: Introduction 

1. This is the third annual report of the Disciplinary Committee (‘the Committee’) to the Regulatory 

Board (‘the Board’) as the Committee’s oversight body. As part of its remit, the Board has the 

responsibility of overseeing the delivery of the IFoA’s disciplinary and enforcement functions and 

monitoring the work of the Committee. 

2. The Committee oversees the management and operation of the Disciplinary Scheme, including 

overseeing the Executive’s delivery of the disciplinary elements of the regulatory strategy. The 

Committee has a Determinations Review Sub-committee which reports to it on a quarterly basis.   

3. The annual year of the Committee runs from 1 June to the end of the following May.  This annual 

report covers 1 June 2023 to 31 May 2024, but given how far though the 2024/25 year we are, it 

was thought helpful to provide the Board with a snapshot of how the 2024/25 year is progressing.  

The interim update is provided at Section E. 

B:  Administration and Membership 

4. The Committee’s terms of reference can be found at Appendix 1 to this paper. These were 

updated with effect from 1 August 2023 to update references to the new Disciplinary Scheme.  

5. The member composition of the Committee, including member tenures, can be found at 

Appendix 2. Throughout the relevant year, Nicola Williams was the Committee Chair.  Jeremy 

Hill FIA was appointed to the Committee in November 2023.  

6. Sarah Borthwick, Disciplinary Policy Manager, provided Secretariat support to the Committee until 

the end of 2023, and Alison Simpson, Case Manager, provided Secretariat support until the year 

end 31 May 2024.   

7. From 1 June 2023 to 31 May 2024, the Committee met four times with meetings on 20 June 

2023, 11 October 2023, 16 January 2024 and 27 March 2024. The minutes of Committee 

meetings are published on the IFoA website and shared directly with the FRC.  
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C:  Work of the Committee 

8. The Committee is responsible for overseeing the management and operation of the Disciplinary 

Scheme. As well as their BAU work, the Committee set annual objectives, which are addressed at 

section D below.   All activities of the Committee should be linked to their terms of reference. At 

each meeting the Committee is provided with a table setting out each term of reference with a 

note as to how the Committee could/should discharge these responsibilities. The Secretary 

maintains a running note of how the Committee is meeting these responsibilities and this allows 

the Committee to monitor its performance on an ongoing basis.  

9. On 1 August 2023 the new Disciplinary Scheme was launched and much of the Committee’s 

focus was on successful implementation of the Scheme.  The Committee were provided with 

update reports at each meeting. More detail about the implementation of the new Scheme is 

contained within the objectives update (see Section D).  

10. The Committee has a responsibility to make and vary Regulations as it considers necessary for 

the implementation of the Scheme.  As well as publishing a suite of 11 Regulations to support the 

new Scheme, over the relevant period the Committee has approved amendments to the General 

Disciplinary Regulations, to clarify the transitional arrangements, and further amendments were 

made to all the Regulations in November 2023 to make clear which version of Regulations should 

apply.     

11. The Committee also publishes Guidance, on procedures it considers appropriate, for the 

performance of functions under the Scheme.  The purpose of this Guidance is to provide users 

with more detail on powers and procedures and to promote transparency and consistency in the 

approach of Panels and IFoA staff. A suite of 17 Guidance notes to support the new Scheme was 

published with effect from 1 August 2023.  In November 2023 the Committee published a revised 

Assessment of Complaints Guidance to clarify the approach to complaints about IFoA functions.  

12. A Schedule of Regulations and Guidance, as seen at Appendix 3, is a standard noting item on 

the Committee agenda.  The Executive collate any issues raised by parties, IFoA staff and Panel 

members. Feedback forms for Panel members specifically request comments on the Regulations 

and Guidance. 

13. One of the key responsibilities of the Committee is the operational oversight of the disciplinary 

process.  To assist in fulfilling this responsibility, at each meeting the Committee was provided 

with a report setting out information about the current caseload, types of cases, the progress 

being made, timescales and outcomes. The report provides the Committee with key facts and 

information about current cases within the disciplinary process, giving the information needed to 

monitor the disciplinary work of the IFoA. The report is prepared by Jenny Higgins, Head of 

Disciplinary Investigations, and Julia Wanless, Judicial Committees Secretary.   

14. A statistical report on cases between 1 June 2023 and 31 May 2024 can be found at Appendix 4. 

A flowchart setting out the previous Scheme’s disciplinary process can be seen at Appendix 5 

and one for the current Scheme can be seen at Appendix 6.  

15. The Committee monitored compliance with the timescales guidance and further detail on this can 

be seen within Appendix 4. The Committee was pleased to note that the new assessment 
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process, whereby all complaints are assessed before being accepted for investigation as a 

complaint, was operating efficiently.   

16. All determinations of Panels were available to the Committee at their quarterly meetings. The 

Committee’s Determinations Review Sub-committee reviewed every determination issued by 

panels and reported back to the Committee. The Committee was pleased to note that the overall 

quality of written determinations remained consistently high. Where appropriate, constructive 

feedback was provided to the Conveners of Panels and the Disciplinary Investigation Team. 

17. The Committee continues to be provided with information to monitor cases to allow them to 

consider whether there are trends arising which needed to be raised with the Board. Given the 

low numbers of cases it continued to be difficult to establish trends.  

18. As part of their oversight role the Committee receives and considers feedback from stakeholders 

on the effectiveness of the operation of the disciplinary process and, where appropriate, takes 

steps to improve the process. The Committee were provided with a quarterly report on feedback 

received from Respondents, those who have referred complaints, Panel members and Legal 

Advisers.  Parties are sent an electronic survey which they can complete to provide feedback. 

The feedback highlighted that some Pool members would benefit from some further training on 

the assessment process and this is mentioned further at paragraph 37 below. 

19. The Committee’s oversight role also includes Committee members observing Disciplinary 

Tribunal Panel hearings.  Three Committee members observed Tribunals and feedback was 

provided. 

20. Jaqui Reynolds FFA, Chair of the Investigation Actuary Pool, attended the June 2023 Committee 

meeting to provide feedback on her role. Jules Griffiths, the Former Convener of the Adjudication 

Panels, attended the October 2023 Committee meeting to discuss their time as Convener.  Paul 

Brooks, the new Adjudication Panels Convener, attended the March 2024 Committee meeting to 

give his initial thoughts on his role and on the new Scheme.   

21. Across November 2023 the Committee completed a self-assessment exercise. The exercise 

comprised of questionnaires completed by both Committee members and the Executive staff who 

support the Committee. This was supplemented by one to discussions between the Chair and 

each of the Committee members.  The Committee discussed the results at their January 2023 

meeting. Overall, the results were positive and showed the Committee to be effective in meeting 

its overarching purpose of overseeing the management and operation of the Scheme.  

Training 

22. The Committee has responsibility to approve, on recommendation from the Executive, the training 

programme for those involved in the Disciplinary Scheme and oversee its delivery.    The focus of 

the training programme was the introduction of the revised Scheme.  Five online training sessions 

on the new Scheme were delivered in advance of its introduction.  An on-demand version was 

also created and shared with all stakeholders.   The Chair and Executive also met with the 

Regulatory Appointment Committee to deliver a presentation on the Scheme. 
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23. The Committee are provided with an update on the training plan at each meeting.  The Committee 

also approved the intention to deliver training to the Chairing Pool and Assessment Panel 

workshops in the 2024/25 year. 

24. The Convener of the Adjudication Panels and the Convener of the Disciplinary Tribunal Panels 

held a drop-in session for Panel Members and Legal Advisers in November 2023. These drop-ins 

are arranged for Panel Members and Legal Advisers to meet the Conveners and other pool 

members and to provide feedback on their experience as members of the disciplinary pools.   

25. Disciplinary Newsletters were sent to all Disciplinary Pool members and Investigation Actuaries 

on a quarterly basis. These included updates on the Scheme Review, the work of the Committee 

and case law updates. 

FRC Oversight  

26. As part of its oversight activities, the FRC observed the Committee’s October 2023 meeting and 

the feedback received was positive. The Executive met with the FRC several times across the 

2023/24 year to discuss oversight of the disciplinary function.   In December 2023 a closing 

meeting was held to discuss the FRC’s oversight of the IFoA’s disciplinary function during 2023. 

The FRC provided positive feedback and confirmed that there were no formal recommendations 

for the disciplinary function. 

D:  Objectives  

27. The Committee’s objectives for the year end to May 2024 can be seen at Appendix 7.  An update 

setting out the progress of the objectives is provided in the table at Appendix 7.   

E:   The 2024/25 year so far  
28. Until 22 November 2024, the Committee was Chaired by Nicola Williams, who also sat on the 

Regulatory Board.   From 23 November 2024 Velia Soames, an existing lay member of the 

Committee, was appointed as Interim Chair of the Disciplinary Committee.  The Regulatory 

Appointments Committee are recruiting for a new Disciplinary Committee Chair/ Regulatory Board 

Lay member.  Recruitment is also underway for a Lay Committee member as Velia Soames’ 

second term ends in April 2025.  

29. A high-level snapshot of the cases received between 1 June 2024 and 30 November 2024 can be 

seen at Appendix 8. 

30. The Committee met in June 2024, and set the following objectives for the 2024/25 year; 

(a) Review of the Disciplinary Scheme - considering feedback, assessing whether any 

changes are needed, monitoring and identifying risks. 

(b) Embedding DEI strategy into the work of the Committee - including the impact of the 

proposed DEI changes to the Actuaries’ Code. 

(c) Development of a complaints statement setting out what the Committee can and 

cannot consider. 

(d) Consideration of how the IFoA’s aim of being a global body may impact on the 

disciplinary process. 
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31. The Committee will report on these objectives in their 2024/2024 report to the Board.    

32. In mid-June 2024 the FRC completed a case file review of a sample of complaints which were not 

accepted for investigation by Assessment Panels.  The feedback received was very positive. The 

FRC have also reviewed training materials used and all feedback has been positive. 

33. The Committee had their first in person meeting, since 2020, in September 2024.  The primary 

focus of that meeting was to review the first year of operation of the new Disciplinary Scheme. 

The Committee had planned a full post implementation review of the Scheme in 2025, but 

requested that an interim review be carried out to coincide with the first anniversary of the new 

Scheme.  

34. The review focussed on the assessment process, due to this having been the most used process 

under the new Scheme.  The assessment process is an entirely new process for the IFoA.  The 

aim of the process is to ensure a proportionate approach to regulatory enforcement so disciplinary 

investigations are only instigated where it is appropriate to do so.  

35. The Committee were pleased to note that overall, based on the limited data and feedback 

available, the new Scheme was working well.  The Committee agreed that all users of the 

Scheme should continue to be provided with the opportunity to give feedback. The Committee 

had planned to complete a post implementation review in March 2025, but given the relatively low 

number of cases to date, it was agreed to move this to September 2025. 

36. The Committee have also agreed that an internal case review should be completed as part of 

their oversight role. Given the volume of cases received under the new Scheme, it has been 

agreed that the case review will focus on the assessment stage and the disciplinary order stage.  

Rosalyn Hayes, a lay member of the Committee, is carrying out the review and will report on it to 

the Committee at their March 2025 meeting. 

37. In August 2024 the Executive delivered two interactive training sessions on the assessment 

process and these sessions received very positive feedback.  The Executive are considering how 

best to provide a recorded session.  Across November 2024 and January 2025 General 

Disciplinary training sessions have been run for Pool members and Investigating Actuaries. These 

have been well attended and the feedback received positive.  

F: Conclusion  

38. The Board is asked to: 

- Provide any comments on the content of the report for 2023/24; and 

- To note the report for 2023/24 

- To note the progress for 2024/25.  

39. If the Board would like further information on the statistical report provided at Appendix 5, please 

contact Jenny Higgins, Head of Disciplinary Investigations or Julia Wanless, the Judicial 

Committees Secretary. 
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G: Appendices 

Appendix 1 - Terms of Reference 
Appendix 2 - Term times of Committee members 
Appendix 3 - Schedule of Regulations and Guidance issued by the Disciplinary Committee 
Appendix 4 - Statistical report on cases 2023/24 
Appendix 5 - Previous Disciplinary scheme process flowchart 
Appendix 6 - Current disciplinary scheme process flowchart  
Appendix 7- Disciplinary Committee objectives 2023/24 
Appendix 8 - Cases 1 June 2024 to 30 November 2024 
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