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Purpose  Approval 

A: Executive Summary 

1. This paper relates to the Regulatory Board’s (the Board’s) recent consultation on draft 
guidance to support proposed Diversity, Equity and Inclusion (DEI) changes to the 
Actuaries’ Code (Code) and the decision at the 23 January 2025 interim Board meeting to 
proceed with certain changes to the Code and amend the existing Code guidance. 

2. It provides the Board with drafts of the consultation feedback paper, the amended Code 
guidance and the amended Code and seeks Board approval to proceed with publication 
of the documents. 

B: Background 

3. On 23 January 2025, the Board further considered the outcome to the consultation and agreed: 

• Not to proceed with the proposed change to the Code that would have introduced a 

specific requirement for Members to ‘encourage diversity, equity and inclusion’. 

• To proceed with the other changes to the Code, that is: 

i. Existing amplification 1.1 is amended to provide that “Members must show 

respect for everyone”. 

ii. New amplification 1.2 is introduced to provide that “Members must not 

subject other to bullying, victimisation or harassment”. 

iii. New amplification 5.2 is introduced to provide that “Members should speak 

up if they believe that others are being treated unfairly or excluded 

unreasonably”. 

• Not to proceed with the proposed stand-alone DEI guidance and instead amend the 

existing Code guidance to reflect the new provisions. 

4. The Board also agreed to follow up on alternative ways to achieve the promotion of DEI. 

C: Consultation feedback paper 

5. A draft of the consultation feedback paper is attached at Appendix 1.  

6. The paper includes the decision of the Board (section 4) and specifically highlights:  
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• In deciding not to proceed with the introduction of a specific requirement for Members 

to ‘encourage diversity, equity and inclusion’, the Board concluded that there were 

alternative ways to achieve this objective. 

• In relation to the amendment to the existing amplification 1.1 of the Code in relation to 

‘respect’, the amendment is to clarify the existing amplification and that the 

requirement to show respect extends not only to users of actuarial advice, but to 

anyone with whom Members interact, including colleagues and the general public. 

• That the Board agreed to follow up on alternative ways to achieve the promotion of 

DEI.  

7. In relation to following up on alternative ways to achieve the promotion of DEI, the Executive has 

suggested that it would be useful to publish a toolkit comprising illustrative examples and FAQs 

to address the new and amended provisions of the Code. This would reflect the feedback in the 

consultation that worked examples, FAQs and illustrations were helpful while recognising that 

DEI-specific scenarios are not appropriate for inclusion in the Code Guidance (which does not 

currently include examples or FAQs).  The intention would be to announce the toolkit at the 

same time as the package of documents around March 2025 but to publish the toolkit itself at the 

point where confirmation of the code is published in June 2025 (see Section F in relation to 

timings).  

D: Code guidance 

8. A draft of the amended Code guidance with provisions to reflect the agreed changes to the Code 

is attached at Appendix 2. A comparison is provided which highlights the changes from the 

existing Code guidance. 

9. In summary, the guidance: 

• Updates the section on ‘Departures from the Code’ (section 2.18 to 2.25). The 

responses to the consultation highlighted that it would be useful to clarify to Members 

the relationship between the IFoA’s Disciplinary Scheme and the Code, and how the 

Disciplinary Scheme applies to a failure to comply with the Code. In response to this, 

and reflecting on the current Code Guidance wording, we have suggested 

amendments, in particular, to define ‘misconduct’, to explain the interaction between 

the Code and the disciplinary scheme and to expand on the IFoA’s approach to 

complaints against Members.  

• Updates the section on ‘Respecting others’ (section 3.4 to 3.12) to reflect the 

amended amplification in the Code. 

• Includes a new section on bullying, victimisation and harassment (section 3.14 to 

3.22) to reflect the introduction of this new amplification. 
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• Includes a new section under section 7 (Principle 5 – Speaking Up) to provide 

guidance on the new Code provision ‘Members should speak up if they believe that 

others are being treated unfairly or excluded unreasonably’. 

• Includes incidental amendments to reflect the changes to the Code. 

E: Code 

10. The Code, with agreed changes shown in mark-up, is attached at Appendix 3. 

F: Timing and next steps 

11. The Board decision was communicated to Members on 30 January 2025. 

12. The table below sets out proposed next steps.  

13. In summary, it is proposed that there will be an eight-week exposure period, starting when the 

consultation feedback paper is published, that will allow Members to highlight any ‘fatal flaws’ in 

the changes to the Code and amended Code Guidance. During Spring, there will be webinars to 

give Members the opportunity to discuss with the IFoA the changes to the Code and Code 

Guidance before the changes come into effect. If no fatal flaws are found in the proposals, the 

changes to the Code and revised Code Guidance will come into effect in August 2025. 

Date (2025) Action 

w/c 10 Mar  Circulate to Board any further changes to consultation feedback paper or 

existing Code guidance  

w/c 17 Mar Publish package of documents (made up of consultation feedback paper, 

amended existing Code guidance and mark-up showing agreed changes to 

Code) for ‘fatal flaw’ exposure period of eight weeks. Announce that a 

‘toolkit’ of materials (case studies, professional skills materials etc) will be 

published in June/July to support learning and understanding of practical 

application of Code provisions.  

Members will have an eight-week period to highlight any ‘fatal flaws’ in the 

changes to the Code and amended Code guidance.  

Spring Webinars to give Members the opportunity to discuss with the IFoA the 

changes to the Code and the amended Code guidance.  

Late May  Interim meeting of the Regulatory Board to confirm proceeding (if no fatal 

flaws) 

Late May/early 

June 

Member communication to confirm no fatal flaws and changes will go 

ahead 

Paper 11 
Agenda item 10.1



 

 

June – July Promotion of new changes to Members and publication of ‘toolkit’ 

August Code changes and amended Code guidance come into effect. 

 

14. A plan for engaging with Members to promote (1) the full announcement of changes and 

feedback on the consultation; and (2) the changes to the Code, is being developed with the 

IFoA’s Communications Team. 

G: Decision for Board 

15. The Board is asked to consider and approve: 

• The consultation feedback paper 

• The amended existing Code guidance 

• The publication of the revised Code with the consultation feedback paper.  

H: Appendices 

• Appendix 1: Consultation feedback paper 

• Appendix 2: Amended Code guidance 

• Appendix 3: Agreed changes to the Code, shown in mark-up 
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