Institute Regulatory Board
and Faculty

of Actuaries
19 November 2024, 10:00-13:30, MS Teams

David Broadbent, David Innes, Edwin Sheaf, Emma Gilpin, Helen Brown, Mike Smedley,

Attending \viech Soni, Neil Buckley (Chair), Nicola Williams, Oliver Bettis, Simon Martin, Sue Lewis

Apologies

Alan Marshall (item 10), Ashley Maclntyre (Secretary), Cargill Sanderson, Darren Kerr (item
Executive 6), David Gordon (item 8), Karen Brocklesby, Kirsty Mill, Mike McDougall (item 9), Serrina
Galleymore, Stephanie McGowan (item 7)

Guests Victor Olowe, QAS Chair (item 6.2), Karen Butroid, PCC Chair (item 7.2)
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Welcome and apologies 10:00
2 Declaration of conflicts of interest NB

3 Minutes and actions

3.1 Approve 16 July 2024 minutes Approval 1 NB
392 Approve 24 September 2024 (Strategy Day) Approval 2
minutes
3.3 Note running actions Noting 3
4 Chair’s update Noting 4 NB 10:05
5 Executive update Noting 5 AMc 10:10
6 Quality Assurance Scheme (QAS) 10:15
6.1  Approve next steps from QAS PC scheme Approval 6 DK
consultation
6.2 Note the QAS Committee annual report Noting 7 VO
7 Practising Certificate (PC) Scheme and Committee 10:50
7.1  Steer on the PC Scheme Post Implementation Steer 8 SMc
Review
7.2 Note the PCC annual report Noting 9 KB
Horizon scanning — Key focus risk 11:20
8 o1 JheongpemConiecsmpVisnieds  gew 10 RO
8.2 [Redacted]
BREAK 11:40 — 11:50
9 Education and Lifelong Learning 11:50
9.1  Note strengthened exam integrity and 2025 Noting 12 MMc
changes

9.2 Note priorities for 2025 - 2026 Noting 13 MMc
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10 Cyber risk thematic review 12:35
10.1 Steer on findings and note report Steer 14 AM
10.2 Steer on regulatory response to report Steer 15 AM

11 1AA and AAE 12:55
11.1  Note overview of IAA and AAE matters Noting 16 EG

12 Standing items 13:15
12.1  Horizon scan Noting 17 CS
12.2 Standards grid Noting 18
12.3 Forward Agenda Noting 19 NB
12.4 Board members’ tenure Noting 20 NB

13 AOB 13:25
13.1 Farewell to departing board members Noting NB

Future meeting dates

17 December 2024 (interim)
18 February 2025

14 May 2025*

16 July 2025

24 September 2025*

18 November 2025

*Planned to be in person meeting, with venue to be confirmed



