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1.

3.1

Welcome and apologies

The Chair welcomed everyone to the meeting and thanked them for their attendance. The Chair

welcomed Ben Kemp, Interim CEO, as an observer.

Declaration of conflicts of interest

No conflicts of interest were declared.

FOR DISCUSSION

Diversity, Equity and Inclusion (DEI) — Outcome of consultation and approve next steps

The Chair thanked the Executive for the paper and took this as read.

The Chair noted that there were over 140 responses to the consultation and thanked the Board

for reading all the submissions.

[Redacted]. The Chair also noted the FRC’s update by email and their decision not to submit a

formal response.

The Chair noted that while it would be optimal for the Board to reach a decision today on how to

proceed, a further meeting could be held in the new year, if necessary.

The Chair advised that each Board member would be asked to indicate their view on how the

Board should proceed.

Before hearing the Board’s view, the Chair noted the Board’s role in relation to DEI and that the

terms of reference include a specific reference to DEI within the Chair’s role.
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Every Board member then expressed their view on how the Board should proceed. This involved
an extensive discussion on the consultation responses, with some Board members noting that
many respondents state their support for DEI, but do not believe incorporating DEI provisions in
the Code is the way to achieve this. Some Board members expressed their view that they agree
with some of the respondents that the definition of ‘DEI’ is currently evolving, and therefore it is
the wrong time to introduce a DEI provision within the Code. Other Board members queried
whether any new points had arisen from the consultation responses that had not previously been
considered by the Board, and it seemed not. It was also raised that the responses provided
evidence that there was a DEI issue within the profession to solve, which seemed to support

changes to the Code.

The Board discussed the lack of consensus among respondents to the provision that ‘members
should encourage diversity, equity and inclusion’ and that to include this provision in the Code, it
would need to be clear to Members what was expected of them. It was also discussed that if the
decision is made to not include a DEI provision within the Code, but to promote DEI in another
way, it should remain a long-term objective of the Board to consider the inclusion of DEI in the
Code.

Some Board members expressed their concern about the use of the term ‘equity’ and that this is
becoming a political term. The Board also discussed the concern by some respondents about DEI
provisions within the Code applying outside a member’s professional life, with some Board
members acknowledging the risk that these changes could bring in relation to vexatious claims
from Members.

The Board also discussed that the responses highlighted that there was an issue with Members
understanding the link between the Code and the Disciplinary Scheme and, whatever the

outcome of the consultation, there was work to do to help members understand the distinction.

The Board also discussed the possibility that members may vote to hold an EGM should the
Board proceed with the Code changes. The Board discussed the implications of this, including the
reputational impact, but also that the Board cannot not do something for the fear of an EGM and

that this would set a difficult precedent for the future.

The Board also discussed the potential implications of the proposed ARGA legislation on its

decision.

The Chair noted that the discussion had been very useful but there did not appear to be
consensus between the Board on how to proceed, and that with each option discussed there

appeared to be further points to consider.

The Board agreed that they should continue the discussion and agree how to proceed at a further

in person meeting in January. It was also agreed that it would be useful for the Board to have a
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paper setting out options available to the Board on how to proceed. The Board also requested a

summary of the key themes arising out of the consultation responses.

The Chair noted that he would separately discuss the possibility of further extending the term of

the outgoing lay member.
The Chair thanked the Board for their thoughtful and helpful contributions.
Actions:

e Executive to arrange a further meeting of the Board in late January 2025.

e Executive to produce a paper setting out options as to how the Board may wish to
proceed and circulate this in advance of the January 2025 meeting.

e A summary of the key themes arising from the consultation responses to be circulated to
the Board.

e The Chair and outgoing lay member to discuss a possible extension of their term.

4, AOB

N/A.

Dates of Future Meetings

e 18 February 2025

e 14 May 2025*

e 16 July 2025

e 24 September 2025*
e 18 November 2025

*Planned to be in person meeting, with venue to be confirmed
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