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Foreword 
 

Neil Buckley, Chair of Regulatory Board 

I would like to invite you to participate in this 

consultation on proposals for changes to the 

Institute and Faculty of Actuaries’ (IFoA’s) 

regulatory framework to reflect the introduction 

of Collective Defined Contribution (CDC) pension 

schemes in the UK.  

CDC pension schemes were introduced into the 

UK pensions landscape through the Pensions 

Scheme Act 2021 with an expectation that 

actuaries will play an important role in providing 

advice to CDC schemes. As such there is a need 

to consider the professional obligations that 

should apply to members carrying out work in this area. 

In 2019 the (then) Regulation Board set up a CDC Pension Schemes Regulatory Working 

Party to consider the different professional regulation changes that might be required as 

a result of the new legislation. This consultation paper sets out the outcome of that 

review and proposes the introduction of a new CDC Scheme Actuary Practising 

Certificate (PC) and a revised Actuarial Profession Standard (APS) P1: ‘Duties and 

Responsibilities of Members undertaking work in relation to pension schemes. The 

rationale for these proposals is set out in section two, below. 

The IFoA welcomes comments on the proposals from individual members, employers of 

actuaries, other regulators and anyone else with an interest in the standards which the 

IFoA sets for its Members. 

This consultation asks a number of questions, and we would encourage you to provide 

comments to support your answers. 

We thank you for taking the time to consider these proposals and look forward to 

receiving your comments. 

 

Neil Buckley 

Chair of Regulatory Board 
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1. Background and rationale 
The introduction of CDC Pensions Schemes 

1.1 The Pension Schemes Act 2021 (the Act), that 

gained Royal Ascent in February 2021, allows for 

the creation of CDC pension schemes, also 

known as Collective Money Purchase Schemes, 

within the UK1. 

1.2 The Act introduces a system for the authorisation 

and supervision of CDC schemes with the 

Pensions Regulator (TPR) given powers to 

intervene when necessary. 

1.3 Initially CDC schemes will be limited to those set 

up by single or connected employers, although 

the Act contains powers to enable further 

developments of the CDC market, such as multi-

employer schemes. 

CDC Scheme Actuary 

1.4 The Act, when read in conjunction with 

secondary legislation2, requires the appointment 

of a Scheme Actuary to every CDC scheme, with 

the actuary required to be an IFoA Fellow. 

1.5 Within the Act there are two key roles set out for 

the Scheme Actuary; the first is to certify the 

soundness of the design of a CDC scheme both 

at the outset and on an ongoing basis, through a 

viability certificate, and the second is the 

preparation of an annual actuarial valuation 

which determines what annual adjustment to 

members’ benefits is affordable in order to 

maintain 100% funding. The valuation is 

accompanied by a formal report to the trustees, 

documenting the decisions that have been taken 

by the Scheme Actuary. 

1.6 In addition to these specific roles, actuaries might 

also advise employers that are considering 

setting up CDC schemes on their proposed 

designs, help employers understand how fair the 

different design options are expected to be, and 

which will require modelling of expected 

outcomes for different cohorts over time. 

1.7 Accordingly, actuaries will play a key role in the 

development, funding, and overall governance of 

CDC schemes. 

 
1  The Department for Work and Pensions has since developed the Occupational Pension Schemes (Collective Money Purchase Schemes) Regulations 

2022, which expand on and provide specific detail to the provisions in the Act. They have been laid before Parliament but are not yet in force. 
2 The Occupational Pension Schemes (Collective Money Purchase Schemes) Regulations 2022 

Regulatory Working Party 

1.8 The overarching purpose of the Working Party 

was to consider the professional regulation 

implications of the new legislation and to 

investigate and determine the obligations that 

should apply to members appointed to any 

reserved role created by the legislation and to 

make recommendations to the Regulatory Board. 

1.9 The Working Party comprises a range of 

members who are experts in the field of pensions 

and is chaired by the Chair of the Regulatory 

Board. It is supported and advised by executive 

staff from the IFoA’s Regulatory Policy Team. 

1.10 The Working Party presented recommendations 

to the Regulatory Board in July 2022, to consult 

on the proposed changes to the Standards 

Framework in time for the introduction of CDC 

pension schemes later in 2022. 

2. The proposals 
CDC Scheme Actuary PC 

2.1 It is proposed that there will be a new CDC 

Scheme Actuary PC introduced, with a 

requirement that anyone taking on such a role 

obtains that PC. 

2.2 This reflects that the role of CDC Scheme 

Actuary is identified in legislation and must be 

carried out by an IFoA member. 

2.3 While there are some similarities between the 

responsibilities of a Scheme Actuary advising DB 

schemes and a CDC Scheme Actuary, the IFoA 

considers that there are sufficient differences in 

the role and the competencies required to justify 

the creation of a stand-alone PC with a bespoke 

competency framework tailored to the skill set 

required for actuaries carrying out work for CDC 

schemes. 

2.4 The proposed competency framework for a CDC 

Scheme Actuary PC is included as Appendix 1. 

2.5 The proposed revised PC Scheme setting out the 

requirement for a CDC Scheme Actuary PC is 

included as Appendix 2. This is based on the new 

PC Scheme due to come into effect on 1 

December 2022. It is anticipated that, subject to 

https://www.legislation.gov.uk/ukpga/2021/1/contents/enacted
https://www.legislation.gov.uk/uksi/2022/255/contents/made
https://www.legislation.gov.uk/uksi/2022/255/contents/made
https://www.legislation.gov.uk/uksi/2022/255/contents/made
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consultation, if approved, the new requirements 

would also come into effect on 1 December 2022. 

2.6 The IFoA recognises that, at least initially, there 

will be few potential candidates for a CDC 

Scheme Actuary role that will have any practical 

experience of working on that type of scheme. It 

considers, however, that the approach adopted 

by the new PC Scheme (which focuses on a 

competency-based criteria that sets out the skills 

required for a PC rather than a requirement for 

reserved role technical experience) 

2.7 Candidates will therefore be able to draw upon 

wider skills, experiences, and training to show 

how they meet the competencies required to 

hold a CDC Scheme Actuary PC. 

Interim arrangements 

2.8 If during the period before introduction of a new 

CDC Scheme Actuary PC (subject to that being 

approved following consultation) a new CDC 

scheme(s) opens, it is proposed that the IFoA will 

ask any member appointed to the role of CDC 

Scheme Actuary to voluntarily undertake to 

obtain a Scheme Actuary PC. 

2.9 Members are asked to let the IFoA know if they 

anticipate such an appointment. 

Revised APS P1 

2.10 APS P1 sets out specific practice area ethical 

obligations that apply, in addition to the 

Actuaries’ Code, for members working in 

pensions. An updated version of APS P1 (version 

3.0) came into force on 1 April 2022 following a 

period of public consultation. 

2.11 APS P1 has been reviewed in light of the new 

CDC legislation and proposes a number of 

changes to extend the professional obligations 

contained within APS P1 to those actuaries’ 

providing advice in relation to CDC pension 

schemes and to introduce some specific 

obligations for CDC Scheme Actuaries. 

2.12 The full text of the proposed revised APS P1 

(version 4.0) is included as Appendix 3. 

2.13 It is proposed that the revised APS P1 will take 

effect when the new PC requirements take effect 

and at the same time the previous version APS P1 

will be withdrawn. 

2.14 The proposed changes to APS P1 are as follows: 

• The revised APS includes a new 

requirement that a CDC Scheme Actuary 

must have a current relevant PC before 

being appointed to that role. 

• The requirements relevant to a Scheme 

Actuary have been extended to Members in 

the role of a CDC Scheme Actuary. 

• The matters to be covered in written 

agreements with trustees have been 

expanded to include additional events 

relevant to CDC Schemes.  

Rate or amount of guidance 

2.15 Consideration has been given to whether there 

ought to be any new guidance developed 

(technical and/or ethical) as a result of the Act 

and also whether any amendments should be 

made to any existing guidance, for example the 

Guide to the Actuaries’ Code. 

2.16 The IFoA’s view is that, given the very low 

number of CDC schemes in development at 

present and the relatively slow pace at which 

additional CDC schemes are expected to be 

created, there is not currently a need, nor would 

it be proportionate, to introduce guidance to 

support the new requirements. 

2.17 It further considers that the existing guidance in 

place to support Members working in the areas 

of pensions (for example the guidance to the 

Actuaries’ Code, particularly those sections on 

conflicts and speaking up) are as relevant and 

applicable to CDC Scheme Actuaries as they are 

to Scheme Actuaries advising DC schemes. 

2.18 The IFoA is keen to explore methods by which 

knowledge on CDC schemes might be shared in 

future as more schemes are created. This might 

be through CPD events or professional skills 

materials, specific materials for PC holders or 

through the work being carried out on the new 

UK Practice Modules that will be required for all 

new applicants under the new PC Scheme. 

2.19 The IFoA is interested in understanding what 

further resources or regulatory support members 

would like to receive. We look forward to hearing 

feedback from members as part of this 

consultation. 
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3. Summary of proposals 
3.1 In summary, the IFoA proposes the following 

changes: 

• The introduction of a requirement for a new 

CDC Scheme Actuary PC for Members 

providing advice to Trustees of CDC 

Scheme Pension Schemes. 

• Changes to the newly published PC Scheme 

(due to come into effect on 1 December 

2022) to reflect the new CDC Scheme 

Actuary PC and CDC Scheme Actuary 

competency framework.  

• The introduction of a revised APS P1 

(version 4.0) which extends existing 

pensions specific ethical and professional 

obligations to Members providing advice to 

Trustees of CDC pension schemes and 

introduces some specific obligations for 

CDC Scheme Actuaries.   

4. Regulatory Impact 

Assessment 
4.1 The aim of the proposed changes is to give effect 

to the legislative requirement for the 

appointment of a Scheme Actuary to every CDC 

pension scheme, through proportionate, 

consistent, transparent and targeted regulation, 

in a way that is principles-based, and outcomes 

focussed.  

4.2 This would be achieved through the creation of a 

new CDC Scheme Actuary PC which would be 

mandatory for any Member carrying out a 

reserved role under the Act, as well as the 

introduction of a revised APS P1 (version 4.0) 

setting out clearly the ethical obligations for 

Scheme Actuaries specific to CDC schemes. 

4.3 The proposed changes are designed to help the 

IFoA meet its Royal Charter objective of 

protecting the public interest. 

4.4 The scope of the proposed changes to the APS 

are limited to Members who are appointed to 

advise the Trustees of a CDC scheme and as such 

are not designed to impose any new obligations 

on Members providing advice in relation to other 

types of pension schemes. The requirements will 

not, for example, be relevant to Members 

advising the Trustees of DB schemes.  

4.5 In respect of those Members that the changes 

would apply to, the changes to APS P1 and 

introduction of the new CDC Scheme Actuary PC 

simply give effect to the legislative requirements 

set down by the Act. The aim (and expectation) 

is that the requirements broadly mirror (and will 

be no more onerous) than those currently set out 

for Scheme Actuaries (and PC holders) providing 

advice to DB schemes.  

4.6 It is not expected that there will be any 

significant costs to Members in terms of training 

etc. The IFoA considers the cost of a CDC 

Scheme Actuary PC is proportionate in light of 

the importance of the role and potential impact 

on the public interest and is in line with the costs 

for a Scheme Actuary PC required for Members 

providing advice to DB schemes. 

5. How to respond 

5.1 Go directly to the online 

questionnaire or scan the 

embedded QR code. The 

deadline for responses is 

Monday 24 October 2022. 

5.2 We strongly encourage responses via the online 

questionnaire. However, if there are reasons you 

cannot respond online you can respond by 

sending answers to the questions at section 6 to 

regulation@actuaries.org.uk. Please mark emails 

with the reference “CDC consultation” and try to 

answer the questions as set out. Please also 

ensure that you indicate whether you wish any of 

the information you supply to be treated 

confidentially. Unless you so indicate, we may 

make consultation responses available on the 

IFoA website (www.actuaries.org.uk). 

5.3 Once the consultation has closed, the IFoA will 

reflect upon the feedback and publish more 

specific details of any changes. Members and 

other interested stakeholders will be given an 

opportunity at that stage to raise any fatal flaw 

objections. There will also be a period allowed 

before the changes come into effect so that 

those affected can take steps to ensure they are 

able to comply with the new requirements.  

5.4 Depending on the level and detail of responses, a 

virtual consultation meeting may be held once 

the consultation has closed. To help us gauge 

interest in such an event, we would be grateful if 

you could inform us of your interest via email 

(regulation@actuaries.org.uk).

https://www.surveymonkey.co.uk/r/WH93Y2N
https://www.surveymonkey.co.uk/r/WH93Y2N
mailto:regulation@actuaries.org.uk
http://www.actuaries.org.uk/
mailto:regulation@actuaries.org.uk
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6. Consultation questionnaire 

Your views 

Do you agree with the proposal to introduce a requirement for a new CDC Scheme Actuary 

PC? Please provide any reasons for, or further explanation of, your response. 

Yes  

No  

Insert further explanation here 

Overall, do you think that the competencies contained in the draft competency framework for 

the new CDC Scheme Actuary PC are relevant and appropriate? If you answered "No," please 

explain why, or otherwise provide any reasons for, or further explanation of, your response. 

Yes  

No  

Insert further explanation here 

Overall, do you think that the changes in the revised APS P1 are relevant and appropriate? 

Please provide any reasons for, or further explanation of, your response. 

Yes  

No  

Insert further explanation here 

Do you think it would be helpful to have any guidance and/or training opportunities in relation 

to the new requirements or CDC schemes more generally? Please provide any reasons for, or 

further explanation of, your response. If you responded "Yes," please include comments on 

what the guidance and training should include. 

Yes  

No  

Insert further explanation here 

Do you anticipate there will be any practical or resource implications caused by the 

introduction of these proposals? Please provide any reasons for, or further explanation of, your 

response. If you responded "Yes," please include comments on the sort of implications you 

anticipate. 

Yes  

No  

Insert further explanation here 

Do you have any other comments or suggestions in relation to the proposals? If you responded 

"Yes," please include your comments or suggestions. 

Yes 

No 

Insert further explanation here 
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About your response 

Do the responses you have provided represent your own 

personal views or your organisation’s views? If you 

answered “Personal views,” go to “About you”. 

Personal views  

Organisation’s views  

Both personal views and organisation’s views  

About your organisation 

What is the name of your organisation? 

    Enter organisation name here 

Type of organisation 

Actuarial consultancy  Investment firm  

Insurance company or reinsurer  Public body or regulator  

Bank or building society  Other (please specify) 

 

 

Specify “Other” here 

How many IFoA members does you organisation employ? 

None 

 

 1 (sole practitioner) 

 

 

2-10 

 

 11-50 

 

 

51-100 

 

 101+ 

 

 

Don’t know 

 

  

Do you want the name of your organisation to remain confidential? 

Yes 

 

 No 

 

 

About you 

If you wish to respond anonymously, please leave these fields blank and scroll down to the next question. 

Name Enter name here 

Position Enter position here 

In which region are you based? 

UK 

 

 Republic of Ireland 

 

 

Rest of Europe 

 

 Republic of South Africa 

 

 

Africa – other 

 

 China 

 

 

Hong Kong 

 

 India 

 

 

Southeast Asia 

 

 Asia – other 

 

 

Canada 

 

 USA 

 

 

Central or South America 

 

 Australia 

 

 

Oceania - other 
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About you (continued) 

Are you a member of the IFoA? 

Yes 

 

 No  

If “Yes,” which category of membership do you hold? 

Affiliate  Associate  

Certified Actuarial Analyst  Fellow  

Honorary Fellow  Retired 

 

 

Student  Student Actuarial Analyst 

 

 

N/A (I’m not an IFoA member)    

If you are an actuary, what is your main practice area? 

Life assurance 

 

 General insurance 

 

 

Pensions 

 

 Finance and investment 

 

 

Enterprise and risk management 

 

 Health and care 

 

 

Resource and environment 

 

 N/A (I’m not an actuary) 

 

 

Other (please specify)  Specify “Other” here 

Do you want your name to remain confidential? 

 Yes 

 

 No 

 

 

Do you want the comments you have provided to remain confidential? 

 Yes 

 

 No 
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Appendix 1: Proposed competency framework for a CDC Scheme Actuary PC 

Communication  Leadership/Accountabilit
y  Professionalism  Knowledge, Awareness 

and Understanding  Technical skills 

• Effectively communicates 

with specialist and non-

specialist stakeholders and 

audiences 

• Provides clear and concise 

analysis and advice, 

focussing on key issues 

and making complex 

aspects accessible and 

meaningful 

• Able to participate in 

Trustee discussions, 

contributing to decision 

making processes 

• Able to support Trustees 

in discussions with 

regulators 

• Able to support Trustees 

in communicating with 

scheme members so that 

they understand the risks 

and benefits of the 

scheme and, in particular, 

how target benefits may 

change 

• Aware of limitations or 

areas of uncertainty in the 

advice they are providing, 

and explain this to 

Trustees when 

appropriate 

 • Able to build strong 

relationships with 

Trustees, key 

individuals involved in 

management of the 

Scheme, and other 

professional advisors 

• Leads the production of 

advice, which may 

include exercising 

responsibility for a team 

of actuaries and/or 

other technical 

/financial staff 

• Accountable for work 

at a senior level and 

able to respond 

effectively to 

challenges from 

Trustees, relevant 

stakeholders, or other 

equivalent individuals 

 
• Provides an independent opinion 

and is willing to reconsider their 

opinion if insight from other 

stakeholders or new information 

justifies doing so 

• Able to pose appropriate 

challenge to the decisions or 

actions proposed by; the 

Trustees, the sponsoring 

employer, other key individuals 

involved in the Scheme and/or 

other advisors 

• Able to stand behind and defend 

their own advice and 

recommendations when 

challenged or put under pressure 

from: the Trustees, the 

sponsoring employer, regulators, 

relevant stakeholders, other key 

individuals involved in the 

Scheme and/or other advisors 

• Able to identify and effectively 

manage conflicts of interest, 

including the ability to 

understand and challenge 

Trustees on their own conflicts  

• Capable of speaking up to, and 

raising concerns with, decision 

makers, regulators or others, 

where appropriate 

 
• Good awareness of 

external factors and 

how they may influence 

the future development 

of the Scheme, and be 

factored into advice 

• Sound understanding of 

the legal and regulatory 

requirements relevant 

to UK pensions 

• High level of familiarity 

with the fundamental 

principles and practices 

of the other key 

technical and 

operational areas 

relating to the financial 

position, risk profile, or 

management of the 

Scheme, including the 

awareness of when it is 

appropriate to consult 

other advisors 

• Awareness of potential 

emerging risks and 

regulatory changes in 

the market and the 

impact these could 

have on scheme 

members and their 

benefits 

 
• Sound understanding of the 

technical areas relevant to the role 

of CDC Scheme Actuary, such that 

they can develop advice and 

communicate the wider context of 

the advice to both users and other 

team members. 

Those areas might include (but are 

not limited to): 

• Viability of the scheme design; 

• Annual valuations of a CDC 

Scheme (or equivalent), 

including: 

• advising on central estimate 

liability valuation assumptions; 

and 

• calculating benefit 

adjustments; 

• Setting and calculating Cash 

Equivalent Transfer Values 

(CETVs); 

• Other member option terms 

relevant to CDC Schemes; 

• The fair treatment of scheme 

members including the exercise 

of discretion in the management 

of the scheme; and 

• Consideration of the needs and 

circumstances of different 

groups of scheme members. 
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Appendix 2: Proposed revised PC Scheme 
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Appendix 3: Proposed revised APS P1 (version 4.0) 
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